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SMART Goal = Specific & Strategic, Measurable, Attainable, Results-oriented, Time-bound  

 
Names of team members: 
 
      
 
 
Our reality (Describe your students’ greatest needs based on the evidence/data.):   
 
      
 
 
Based on our current reality, we have identified the following area of focus to improve 
student learning: 
 
      
 
 
Use the template below to write a SMART goal that addresses your area of focus: 
 
We will increase (indicate specific skills)       
 
of (indicate subgroups and grade levels of students)       
 
so that (indicate percent of students)       
 
will demonstrate (indicate level of performance)       
 
as measured by (indicate names of assessments)       
 
by (indicate month and year)      . 
 
 
Please type your SMART goal in its entirety (see examples on resource document):   
 
      
 
This goal was created collectively, and our team is committed to achieving this goal. 
 
 

1. Turn your SMART goal into your building principal so it can be reviewed & approved. 
2. When your SMART goal has been approved, post it on the PLC Shared Data file. 
3. Begin working on the strategies you will use to reach your SMART goal. 


